Equality Policy
Introduction
The duty to promote equality, as defined within the Equality Act (2010) covers race,
disability, gender, age, religion or belief and sexual orientation along with pregnancy or
maternity and gender reassignment. These are known within the Equality Act and within
this policy as “protected characteristics”. It requires all schools, when carrying out their
functions, to have due regard to the need to:







Promote equality of opportunity.
Eliminate unlawful discrimination.
Eliminate harassment and victimisation.
Promote equality by recognising and celebrating differences between people.
Encourage disabled people’s participation in public life.
Take steps to take into account people’s disabilities, even where that involves
more favourable treatment.

Sackville School’s Equality Policy is a statement of vision and guidance. The separate
public sector duty to promote equality, expressed through the Equality Scheme, outlines
how we will fulfil this duty by providing a plan of action to tackle and eliminate aspects of
discrimination.
School Context
Sackville is a significantly larger than average coeducational secondary school, with an
approximate 47/53 female/male split.
The percentage of students that receive the pupil premium is approximately 13% and
there is increased trend of eligible students towards the lower end of the school, though
this reverses again in year 7: Y7 25, Y8 39, Y9 34, Y10 35, Y11 29, Y12 11, Y13 8.
Ethnic minority groups make up 10.8% of the student population and is rising, with
approximately 5% EAL students.
12% of the students in KS3 and KS4 have special educational needs and this figure is
markedly higher in the younger years where it exceeds the national average. This is
because of the school policy to intervene strongly in KS3 in order that students can
access the GCSE curriculum. Some students therefore succeed in being removed from
the register in years 9 and 10 due to successful intervention. At post 16, the SEN figure
drops to 4%.
Attainment on entry is below the national average in all year groups apart from Year 10
and in Year 9 the prior attainment is significantly below. The gap is greater in the lower

then higher years. The percentage of high ability students varies quite considerably
between the year groups, always sitting well below national averages. The proportion of
low ability students is similar to the national picture whilst the middle ability percentage
is higher.
The school has a deprivation indicator of 0.09, well below national. Since the closure of a
secondary modern school over the border in Kent, the school has taken approximately
13% of its students from Edenbridge; the two wards of Edenbridge South and
Edenbridge North are in the top 6% of deprived wards nationally for education, skills and
training and ranked 10th and 11th in the 331 wards in Kent, whilst Edenbridge North is
ranked 3rd in Kent for truancy.
Aims & Values
At Sackville School we are committed to ensuring community cohesion through the
promotion of equality of opportunity and to ensuring that there is an understanding of
diversity for all those within the school community. We recognise that schools exercise a
powerful influence that can either reflect and reinforce discrimination and stereotyping or
be a potent agent for countering such undesirable behaviour. Our aim is to eliminate
unlawful discrimination and promote equal opportunities and good community relations
in all areas of school life. This statement affirms the School’s commitment to work
proactively to promote equal opportunities and cohesion for all groups and in all areas,
and offers ways of examining and, where necessary, improving professional practices.
Our mission statement is to create students who are capable, creative, caring and
confident. Together we work to the UNICEF Rights Respecting School values.
Our strategic aim is to provide an outstanding education for the students of Sackville
School.
Our key priorities are to: Raise levels of attainment and progress of all students at
Sackville School through:
1.
High quality planning, targeting, tracking and intervention (including impact on
attendance)
2.

Strong, accountable leadership at all levels of the school

3.

High quality teaching, thereby ensuring a strong pace of learning

At Sackville School we will work actively to promote equality and foster positive attitudes
and commitment to an education for equality. We will do this by:




Implementing the actions to meet the Equality Objectives within four years (see
Appendix 1)
Reporting on the progress of the Equality Objectives annually
Reviewing and revising the Equality Objectives every four years

Equality is promoted through this Policy, the LA and school’s Equality and Diversity in
Employment Policy, the Equality Objectives (see Appendix 1) and the separate Disability
Accessibility Plan (reviewed every three years).

Sackville School seeks to ensure that no students, staff, parents, guardians, carers or
any other person through their contact with the school receive less favourable treatment
on any grounds which cannot be shown to be justified.

Roles & Responsibilities
We recognise that the successful implementation of this policy requires commitment
from all members of the school community.
The Governors will:






ensure that the school complies with the current equality legislation
ensure that this policy and its procedures are followed
promote training, awareness and understanding within the Governing Body
ensure the needs of those identified with protected characteristics are
safeguarded when implementing change
require an annual report on the implementation of the Equality Scheme

The Headteacher and Senior Leadership Team will:








ensure that the policy is readily available and that the governors, staff, students
and their parents/carers know about it.
ensure that procedures are followed.
produce regular information for staff and governors about the policy and how it is
working, and provide training for them on the policy if necessary.
ensure that all staff know their responsibilities and receive training and support in
carrying these out
take appropriate action in cases of discrimination and harassment
plan for the needs of those identified with protected characteristics when
implementing change
promote equality of opportunity and tackle discrimination

The staff will:






plan for the inclusion of all students in all activities both in and outside the
classroom
model good practice, dealing with discriminatory incidents and being able to
tackle bias and stereotyping
promote community cohesion, equality and avoiding discrimination against
anyone.
keep up to date with the law on discrimination and taking training and learning
opportunities.
report all concerns, including racist and homophobic incidents

The students will:





keep equality and diversity issues on the School Council agenda, through a
shared input with staff on developing policies relating to this area
include all students in school activities both inside and outside the classroom
treat all staff and students with respect
report all incidents of discrimination

Parents/Carers will:




inform the school of the needs of their children and how they can be met
treat all members of the Sackville community with respect
report all incident of discrimination

Visitors and contractors will:





inform the school of their needs (access and communication within the school)
and how they can be met
treat all members of the Sackville community with respect
report all incident of discrimination

Monitoring, Reviewing & Assessing Impact
The School’s Equality Policy, practice and outcomes relating to equality, diversity and
community cohesion will be kept under regular review through the Headteacher’s termly
report to the Governing Body. The practice and results in other related areas (e.g.
recruitment, appointments, appraisals, rewards and sanctions, anti-bullying) will be
considered and monitored to identify any indications of discriminatory and stereotyping
practices and behaviour. Any issues identified in the annual monitoring will be addressed
in the School Improvement Plan.
Publication
This Policy will be available to staff via the school intranet and to parents and other
stakeholders on the school website.
This Policy is also supported by the:
Disability Equality Policy and Accessibility Plan
Gender Equality Statement
Race Equality Policy
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Appendix 1

Equality Objectives
2018-2021



All groups of students will have their academic progress monitored
and appropriate interventions put in place so that the achievement
gap narrows and the school achieves the targets set out in the
current School Improvement Plan.



As a priority, groups for intervention will include Pupil Premium,
EAL, CLA, GAMA and those achieving below the age related
expected standard in KS2.



Targets to include: Progress 8 and Attainment 8 scores, % students
achieving a grade 5+ and 4+ in English and Maths, % achieving
grade 9 e.g. Pupil Premium students to achieve at least the same
Value Added differential with non-Pupil Premium students as
nationally.



All students to with lower than expected literacy rates on entry in
Year 7 to have access to literacy support programmes such as Lexia
and Accelerated Reader and an alternative curriculum provision so
that by Key Stage 4 they make at least expected progress in
reading and writing.



All students will have equal access to school enrichment
opportunities such as clubs and trips including financial support if
required.
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